


Remember   back   to   when   
you   were   a   kid…

How did you learn?  Visually?  Orally?  Through projects?
Hands-on activities?  Technology? 



Choosing Your Project
1 . B e  c r e a t i v e  &  i n n o v a t i v e                                    

* I f  i t  h a s  b e e n  i m p l e m e n t e d  a t  a n o t h e r  
c a m p u s ,  t e l l  u s  w h y  i t ’s  i n n o v a t i v e  f o r  y o u r  c a m p u s .  I f  
a  g r a n t  h a s  b e e n  s u c c e s s f u l ,  i t ’s  a  p o s i t i v e  t h a t  y o u  
w a n t  i t ,  t o o !

2 . H o w  m a n y  s t u d e n t s  d o e s  i t  i m p a c t  v s .  t h e  a m o u n t  
i n v e s t e d ?

3 . T h i n k  a b o u t  c o l l a b o r a t i n g  w i t h  a n o t h e r  d e p t .  o r  g r a d e  
l e v e l . i . e .  p r o j e c t  i n v o l v i n g  h i g h  s c h o o l  &  e l e m e n t a r y  
s t u d e n t s

4 . S u s t a i n a b i l i t y  i s  v a l u e d  b u t  n o t  a  r e q u i r e m e n t .   
i . e .  f i e l d  t r i p s ,  s a l a r i e s ,  f o o d  &  g e n e r a l  c o n s u m a b l e s

5 . U s e  n e w  t e c h n o l o g y,  e d u c a t i o n a l  v e n d o r s  t o  h e l p  y o u  
g e n e r a t e  n e w  i d e a s .

6 . Ta l k  t o  y o u r  p r i n c i p a l  a b o u t  y o u r  i d e a  b e f o r e  s t a r t i n g  
y o u r  a p p l i c a t i o n .



Chemistry Road Show

This grant was a collaboration 

between the high school Chemistry 

AP students and 1st grade students.

The Chemistry students put together 

a “road show” of science experiments 

to show the 1st graders.

It was informational and entertaining 

for the younger students but it also 

taught the older students how to 

communicate effectively to a younger 

audience and get them excited about 

SCIENCE!



Grant Levels
o Club Sponsor/Act iv i ty –Up to  $1,000

o Indiv idual  Teacher–Up to  $2,500

o Grade level ,  department  or  more  than 
one teacher–Up to  $7,500

o Ent i re  Campus–Up to  $10,000 

o Mult i -campus–Up to  $15,000 

o Distr ic t -wide impact–Up to  $25,000
NOTE: A single teacher and/or group of same teachers may NOT apply 

for multiple grants during the same cycle.



Givetokids.csisd.org
Online Grant Application

Appl icat ions are created through a 
third-party s ite cal led SmarterSelect.  

You must create a username & 
password.  The appl icat ion can be 

edited unti l  you c l ick submit.

https://givetokids.csisd.org/programs/teacher-grants/application.html


Grant Overview
1.Grant  Name – Be Creat ive!  (but  don’t  use  

your  campus  name in  the  t i t le )

2.Descr ipt ion  – keep i t  short  &  to  the  po int .

3.Amount  Requested – make sure  your  
amount  matches  your  budget  sheet .

4.Previous ly  funded – has  th is  grant  been 
funded before?  *Our  board  of ten  wants  to  
repeat  successfu l  grants  at  other  
campuses .



The Proposal
• What  i s  the  current  i ssue  or  area  of   

improvement  are  you t ry ing  to  address?

• How does  th is  grant  fu l f i l l  that  need?

• What  are  the  object ives  you hope to  
accompl ish?  – Prov ide  a  snapshot!

• Why does  th is  pro ject  deser ve  funding  and  
how wi l l  the  grant  prov ide  the  so lut ion?



Literacy Treats for the Mind
This vending machine is 

placed in a prominent place in 

the school and dispenses high-

interest books in a variety of 

levels and genres.  Teachers 

will dispense tokens which can 

be used to reward good 

behavior & character traits as 

well as for need-based 

distributions.



Innovation

• Why do you be l ieve  th is  grant  i s  
innovat ive?

THIS IS 
IMPORTANT!



Cool, Calm & Collected
All Elementaries 
enhanced their current 
“cool down” spaces in 
their schools.  

This grant gave every 
school a designated 
space.  It also gave 
them more tools and 
strategies to help 
students cope with 
situations and give our 
schools a more 
consistent approach.



Curriculum Methods
• What  are  the  goa ls  and learn ing  

object ives?

• What  act iv i t ies  wi l l  engage  and mot ivate  
learn ing?

• Where  and when wi l l  the  
act iv i t ies  take  p lace?



Success Begins with Chess!
Elementary Students 
develop strong academic 
skills and build
social-emotional strength as 
they learn the game of 
chess.

The giant outdoor chess set 
allows Chess Club students 
to play chess during recess 
and also involve other 
students into the game.



TEKS Requirement & Strategic Plan
• Which TEKS does this  grant service?

• List  the TEKS by number and include 
student expectation statement.

• Does your grant support  the CSISD 
Strategic  Plan & Goals?

• List  which strategic  goal(s)           
your grant supports.



Recess Revival – Excited to Move
• Sensory Paths
• Painted Playground
• Gaga Pit

Intermediate students benefit from 
more activities to do outside 
during advisory time. The students 
(along with some teacher 
volunteers) helped with the 
construction of the new gaga pit.



Evaluation & Follow-up
Indicate how you wi l l  show the 
project  was successful .

Set  cr iter ia  (Does not have to be test  
scores,  can be test imonials ,  feedback 
from students,  parents etc.)



Engaged in Learning: 
Student-Run Print Shop

The High School Graphic Design 

teachers wrote a grant to create 

student-run print shops at their 

schools.  Students work with clients 

to take orders and create the finished 

products for them.



Community  Involvement
Opt iona l :  w i l l  the  grant  invo lve  outs ide  

community  members?

Examples :

• PTO match ing  funding

• Volunteers  f rom the  community



Outdoor Oasis
This grant was for an outdoor 

learning space that would be 

available for multiple classes 

and grade levels.

As the school began this 

project, they realized they 

needed help and two different 

community businesses 

volunteered to assist with the 

construction of the space.



Supporting Information
• NEW for 2022 :  upload a v ideo 

using Google dr ive explaining 
your grant request (2 minutes or  
less,  do not show your face or  say 
your name or school)

• Link to a v ideo or picture

• Research that backs your grant

• Just i f icat ion for  resources



Budget  Sheet
1 . D e ve l o p  a  c l e a r,  re a l i s t i c  b u d g e t .

2 . G e t  q u o t e  u s i n g  H e l p d e s k  a p p .

3 . P ro v i d e  d e t a i l s  o f  w h a t  i s  b e i n g  p u rc h a s e d .

4 . M U S T  U S E  A P P R O V E D  V E N D O RS  

( C S I S D  A p p ro ve d  Ve n d o rs )

5 . D o n ’ t  fo rg e t  t o  i n c l u d e  s h i p p i n g  i f  a p p l i c a b l e .

6 . Ke e p  i n  m i n d  t h e  s t u d e n t  t o  b u d g e t  ra t i o .   I f  y o u  
a re  re q u e s t i n g  $ 5 , 0 0 0 ,  h o w  m a ny  s t u d e n t s  w i l l  b e  
s e r ve d ?

7 . Pa r t i a l l y  f u n d e d  g ra n t s  c a n  o c c u r.

https://docs.google.com/spreadsheets/d/1jbC3gf3GmvMfUwonL0cCIWkj5L27Vp2_t-pTFj7IT2s/edit#gid=1931047863


Technology Approval
1 . M u s t  h ave  t e c h n o l o g y  a p p ro va l  i f  y o u r  g ra n t  

c o n t a i n s  t e c h n o l o g y  ( i . e .  i Pa d s ,  c o m p u t e rs  o r  
s o f t w a re )

2 . S u b m i t  q u o t e  re q u e s t  u s i n g  H e l p d e s k  a p p .
3 . O n c e  y o u  h ave  a  q u o t e  – s u b m i t  t e c h n o l o g y  

a p p ro va l  fo r m  t o  D av i d  H u t c h i s o n ,  D i re c t o r  o f  
Te c h n o l o g y,  b y  We d s . ,  S e p t .  2 1 s t .

4 .  H e  w i l l  re t u r n  i t  t o  y o u  d i g i t a l l y  
w i t h  s i g n a t u re .  ( P l e a s e  g i ve  h i m  a t  
l e a s t  o n e  w e e k  t u r n  a ro u n d )

5 .  U p l o a d  t h e  s i g n e d  fo r m  t o  y o u r  
a p p l i c a t i o n  o n l i n e .



Facilities Approval
1 . M u s t  h av e  fa c i l i t i e s  a p p ro va l                               i f  

y o u r  g ra n t  p e r t a i n s  t o  a ny t h i n g                                 
t o  d o  w i t h  fa c i l i t i e s

( i . e .  g a r d e n s ,  o u t d o o r  c l a s s r o o m s )

2 . S u b m i t  t o  Re n e  R a m i re z :  r ra m i re z @ c s i s d . o rg  b y  
S e p t . 2 1 s t .

3 . H e  w i l l  re t u r n  i t  t o  y o u  d i g i t a l l y  w i t h  s i g n a t u re .

4 . P l e a s e  g i ve  t h e m  a t  l e a s t  o n e  w e e k  t u r n  a ro u n d .

5 . U p l o a d  i t  t o  y o u r  a p p l i c a t i o n  o n l i n e .



Criteria Sheet ...
What you’re graded on!

1 . P ro g ra m  D e s i g n  &  I n n o va t i o n

2 . H o w  m a ny  s t u d e n t s  a re  i m p a c t e d  a n d  c a n  i t  
b e  u s e d  f ro m  y e a r  t o  y e a r ?

3 . I s  t h e  n e e d  c o m p e l l i n g ?

4 . B u d g e t  – I s  i t  re a s o n a b l e ?  

H a s  i t  b e e n  p a d d e d ?



Grant Example
Funded:
Teacher requests a 
class set of iPads and 
explains how she will 
plan activities around 
using the iPads in 
group time and lists 
the apps and activities 
that will be done with 
these devices.

Not Funded:
Teacher requests a 
class set of iPads and 
explains that the 
school’s current iPad 
supply is low and that 
the iPads won’t load 
the software that she 
wants to utilize in her 
classroom.

While this is probably 
true, our evaluators 
want to hear more 
about HOW you will 
use them, not why you 
need them.



Selection Process
• S u b m i t  a p p l i c a t i o n s  b y  m i d n i g h t  o n  S a t . ,  O c t .  1 s t

t h r o u g h  y o u r  o n l i n e  a p p l i c a t i o n  o n  S m a r t e r S e l e c t .  

• Tw o  r o u n d s  o f  e v a l u a t i o n
o C u r r i c u l u m  s t a f f
o E F  B o a r d  M e m b e r s

• A p p l i c a t i o n s  w i l l  e i t h e r  b e  a p p r o v e d ,  d e c l i n e d  o r   
p a r t i a l l y  f u n d e d .

• A p p l i c a n t s  w i l l  b e  n o t i f i e d  o f  d e c i s i o n s  o n  
N o v e m b e r  1 6 t h  d u r i n g  G r a n t  P a t r o l



Funding Example
Last year, a fine arts teacher requested 

some accessories to be used by some 

band students when learning to play their 

instruments.

When the Fine Arts Director read this grant as part of the 

Curriculum evaluation, he was able to fund it with his budget 

and we removed it from our list of grants.

Sometimes your funding will come from unique places!



Final Thoughts
• U s e  c l e a r,  c o n c i s e  l a n g u a g e

• T h e  m o s t  i m p o r t a n t  a s p e c t  o f  t h i s  p ro j e c t  i s  h o w  
i t  w i l l  i m p a c t  s t u d e n t s  o f  C S I S D !

• Ke e p  y o u r  a u d i e n c e  i n  m i n d  w h e n  w r i t i n g

• U s e  t e s t  re a d e rs  t o  re v i e w  y o u r  a p p l i c a t i o n

• Avo i d  u s i n g  u n ex p l a i n e d  a c ro ny m s

• I f  y o u  h av e  a ny  f u r t h e r  q u e s t i o n s ,  p l e a s e  
e m a i l  Te re s a  B e n d e n  a t  t b e n d e n @ c s i s d . o rg



Questions?

Don’t forget Grants are due October 1st!
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